Mission and Goals of Cross Creek Cottage, Inc.

The mission of Cross Creek Cottage, Inc.  (CCC): to provide the best possible atmosphere for children to learn and grow, using Charlotte Mason inspiration.

The goal of CCC: to create a community which offers good quality Charlotte Mason style classes to Central Arkansas families in order to supplement their home education.

Introduction to Policy Statements
CCC recognizes and seeks to preserve individual and family liberties in regard to disciplinary choices, dietary choices, schedules, and home curriculum choices. We value diversity and inclusion. However, as a homeschool co-op, we must have a [image: image1.png]


framework of guidelines within which we can all work together for the good of one another. In creating these policies, we hope to humbly make clear these guidelines and agreements within this community. We hope to foster an atmosphere of community-building and an environment conducive to learning. We hope to assist each other in the pursuit of a Charlotte Mason education.

CCC Religious Stance

CCC is not a "Christian Co-op" in the sense that we require-families to be
Christians or to sign a statement of faith to attend. We are a Charlotte Mason Coop in all that entails, which includes the singing of hymns and occasional Bible classes taught in the CM way. We do not believe it is necessary to incorporate Bible lessons into every subject; as CM says, "Let no separation grow up between the intellectual and the spiritual life."

Discipline Policy

Everyone in the CCC community is expected to treat everyone else with respect. Adults are to treat children as "Born Persons," whole human beings with a full range of feelings and emotions and developmental limitations—lacking only in experience compared to their adult co-journeymen. There will be no spanking or punishment nor the allocation of rewards of/to children on campus at any time. If a discipline issue arises that cannot be immediately resolved by that child's teacher, parent or caregiver with a short talk, that family is to go home for the rest of the day. This is not to be done in the spirit of punishment but rather that of a natural consequence for being unable to meet the minimal behavior expectations.

Minimal behavior expectations are for children to comply when asked to do or stop doing something by an adult; to listen and pay attention when an adult or another child is speaking in class; to not interrupt the teacher or class by talking to another student; to transition punctually between subjects quietly and efficiently within 30 seconds inside a room or 1 minute if changing rooms; to maintain a pleasant countenance and not roll eyes, scowl, or display any other type of behavior which is distracting and disrespectful to others present; to not argue when given direction by an adult; to display no aggression or bullying toward other students; to be kind and courteous at all times to both elders, peers, and those younger than oneself; to be inclusive always and never to be exclusive.

Please do not fear these minimal expectations! We, at CCC, are attempting to help you, parents, in the training of very important lifelong habits. The habits we want to emphasize most are: attention, cheerfulness, responsibility, docility toward authority*, punctuality, good manners, efficiency and good time management, and the habit of joy in learning. Children will be reminded of these often.

*(Docility toward authority does not mean blind obedience but instead a respect to those who are in a position of authority over you. Remember, you always have the power to remove authority of CCC teachers and administration by removing yourself from the community—you have power! By joining CCC you have given authority to certain leaders and teachers. See the organizational chart in this handbook to see who is in authority over you at CCC. You have the choice (a) to be docile toward authority—this means to automatically comply with a positive attitude, even if you slightly or very much disagree, unless there is a moral problem in which, by all means, stand your ground—(b) to remove authority by removing yourself or (c) to challenge the authority peacefully in a formal way as outlined in the complaint/resolution policy. We at CCC are 100% open to all opinions and suggestions; we encourage you to put yours in! But, please, cultivate a habit of docility toward authority and not constant pushing back and challenging, as this simply wastes valuable time and, kids, it will never serve you in the work force one day to constantly challenge authority! Let’s build good habits now—habits of automatic docility toward authority unless there is a moral conflict and habits of seeking change in a peaceful, organized, straight-forward, calm fashion.)

If a child is actively needing more discipline than a gentle occasional reminder from a teacher or a little heart to heart talk from a parent/guardian, we will have a system in place to make sure our co-op is an enjoyable environment. Any adult will have the opportunity to turn in an official, signed, written complaint about a child's repeated behavior that is not improving. Children can submit complaints as well. These will be presented to the board members at each meeting, in order to assess whether additional policies should be implemented. The Executive Director will check the box on the first Friday of the month and set up any necessary mediations between concerned parties if an issue requires immediate attention. If an issue cannot wait until the first of the month, there will be red stickers that can be placed on the box to indicate the urgency of the matter. We will have a "three strikes and you're out" policy; meaning, if a family receives 3 disciplinary email warnings, (with the exception of electronics on campus; violation of electronics policy is one warning only) that family will be asked to leave the co-op for the remainder of the term and the following term. The Executive Director will determine the disposition of [image: image2.png]


the Complaint. 



Complaint/ConfIict Resolution Policy

There will be a locked box with paper in the CCC office for anyone to submit a complaint to be brought to the attention of the Director or to request mediation in a conflict. These will be reviewed at each board meeting and signed by the Executive Director.  Should there be issues arise that should be addressed prior to a Board meeting, the Executive Director will review each on the first Monday of the month. 

Appealing Director's Decision
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Upon the Director determining the disposition of a complaint, should the adverse party not be agreeable with the determination, that party has the right to appeal the Director's decision. To appeal the decision, the adverse party shall file a notice in writing, delivered to the Director within fourteen (14) days of the date of the decision. The Director will contact the Board of CCC, Inc. and set a meeting, whether in person or via telephone, at which time the complaining party and the adverse party will be heard by the Board. The Board has the option, after hearing each side, to uphold the Director's decision, to reverse the Director's decision or modify it in any manner deemed appropriate. The rules for appealing the decision are not subject to negotiation or modification.






Drop-Off Policy
CCC is a homeschool co-operative, not a drop-off activity or a private school. We understand, however, that not every single parent is needed on campus at all times. We have instituted a drop-off policy which we will be referring to as "The Buddy System." Every parent will be required to be on campus at all times, with the exception of a Buddy System Agreement with another family. The way the Buddy System will work is that two families will be able to enter into a babysitting/care-giving/co-parenting agreement with each other outside of CCC and will sign a waiver giving their Buddy Family full parental responsibility while on CCC campus. Each family will only choose one "Buddy" Family (a/k/a Mom on Campus Buddy (MOCB)) for the term and will only be allowed to exchange care-giving duties with that family. No family may be appealed to other than the specified Buddy Family (MOCB) to bring children to campus without their parent. If neither parent in a Buddy System Agreement is able to bring children to campus on a given day, both families must stay home. By working within this system, we are insuring that at least half the parents will be on campus at all times. The Buddy System also reduces the potential chaos of having a high child-to-adult ratio. It allows an opportunity for parents to step away and have a few hours to themselves. CCC will not be involved in setting up Buddy Families, nor will CCC mediate the terms or fairness of the Buddy Agreements. CCC will only be knowledgeable of the families that are matched together. A document signed and notarized by both families will be turned in to the Executive Director in order to participate in the Buddy System. A Buddy System Agreement can be entered into at any point or terminated at any point during the term.

The New Drop-Off Option. Beginning the Spring 2021 term, CCC is offering a student Drop-Off option. This is a departure from the Co-Op format of the past. To facilitate proper supervision of any child on campus without a parent or “buddy parent” present, CCC will be hiring a full time employee who will share administrative duties with supervising the drop off children. An employee requires compensation. In order to raise the needed funds to pay for this position, there will be a standard non-refundable drop-off fee to be paid at the time of registration. 
Volunteer vs. Paid Tutor Policy

Volunteer tutors are welcome and encouraged at CCC! Paid/Independent Contract tutors are also welcome and encouraged at CCC! All tutors have a choice to volunteer their teaching services or to charge for their teaching services. Volunteer teachers will not be charged a fee to teach at the CCC facility. Tutors who desire to charge for their services are not part of the volunteer co-op; they are renting space from CCC, Inc. for a price of a 30% fee to CCC Inc. from their gross tuition income. CCC teachers also have the option of paying a flat hourly rate if they prefer, as outlined in the Independent Contract Agreement. This helps raise money for CCC and provides quality Charlotte Mason Style class options to our local homeschooling families. An Independent Contractor Agreement will be signed by each non-volunteer tutor.

Trading Cards on Campus
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There are to be no trading cards of any kind on campus. Thank you for understanding that these are a major distraction from the wonderful activities we already have prepared for your children during their time at CCC.                                                                                                                          






Scents
No scented candles, potpourri, room sprays, or essential oils are to be administered during co-op hours. As a courtesy to those in our CCC community who may be sensitive to fragrances, we would also discourage the use of perfumes or colognes for the time you are on campus. We ask 

that everyone come to CCC clean, well, and willing to clean up after yourself and your family in the bathroom and other places so that such fragrances are not necessary.

Visitor Policy
[image: image7.png]


CCC welcomes visitors when prior arrangements are made with the Executive Director or Assistant Director. For potential students/families, the parent would make an appointment to visit with the Director and allow the children to [image: image8.png]


participate in one class to ascertain whether CCC is viable for that family.

In the event a CCC community member has visitors in their home and would like to allow the children to participate in activities of CCC on a particular day, arrangements should be made with the Director and the teacher to be certain the number of visitors can be monitored so as to not overwhelm staff.

Families desiring to bring visitors must email the Director or Assistant Director at least one week prior to the visitation date. Include the names and ages of the children of the visiting family and the class they will be attending. The director will check in with the teachers who will be affected and respond within 48 hours with permission, denial, or postponement.

ALL visitors must follow all CCC rules regarding sick policy, electronics policy, and behavior guidelines. Any families inviting visitors will be responsible for communicating these policies 

to the visitors before they attend.

Background Checks for Leadership and Families Involved

As a participant in the CCC community, you have an obligation to disclose to the Director: (a) any family member who has been accused of a crime against a child/maltreatment of a child; (b) any family member who has been charged, whether or not convicted of a violent crime or crime against a child/child maltreatment; or (c) any family member who has been convicted of a violent crime or crime against a child/child maltreatment. CCC board and director reserve the right to background check any family member at any time, at the family's expense. Refusal to agree to a background check or the discovery of an undisclosed crime involving violence or child safety is grounds for immediate and permanent removal from CCC; no exceptions.

Refund Policy

100% refunds are available to all families for any reason upon withdrawal from CCC classes UP UNTIL 12:01am of the THIRD TUESDAY of the term. If withdrawal is desired, please make sure your request is given in written for via email before that deadline. Teachers will be paid their supply and tuition fees at this time and, after that date, NO REFUNDS will be awarded for any reason unless the entire program is closed for pandemic or other reasons; in this case, CCC will refund as much tuition as possible to each family. “As much as possible” could mean various things, depending on how many weeks are cancelled, but a reasonable expectation would be to be compensated for up to 5 weeks tuition.

Illness Policy for Cross Creek Cottage 

If a child becomes ill while at CCC, the parents should be notified immediately. The child and family shall be asked to leave the campus in most cases.

Those with the following symptoms should not attend CCC:

· Fever within the last 24 hours,

· Yellow or green colored mucus in the form of snotty nose

· Rashes, including bleeding diaper rashes

· Eye Drainage

· Virus or infection known to be contagious

· Head Lice

· Diarrhea, vomiting, or nausea



          
In the case of vomiting and/or stomach bug, the entire household must be free of vomiting for 72 hours. In the case of fever, the entire household must be free of fever for 24 hours.

No appeals are to be made to individual teachers for exceptions to these rules.
If a child has a tendency to vomit on a regular basis due to non-contagious health issues, please inform CCC administration before the start of the term and explain the situation; this could be the one exception to the vomit rule. 

8.
Policy for COVID or other Health Crises: All people entering the building will be required to sign in and report their temperature at the door each day. Mask requirements will be up to each individual teacher.  CCC requests that everyone make an attempt to social distance or opt outside if at all possible. If an immediate family member of an CCC student or teacher tests positive for Covid-19, that family will be required to stay home from CCC for 2 weeks or until that family’s quarantine has ended per current government policies. If a student at CCC tests positive for Covid-19 and has exposed the other students at CCC, CCC will close for two weeks from that student’s positive test. Please do not enter CCC if you suspect you have Covid-19 or if you have similar symptoms. Please test for Covid-19 and let us know the result if you have symptoms. In the event a family contracts Covid-19 and has to miss two weeks, there will be no refund for the missed classes. If the entire school closes down for Covid-19, there will be no guaranteed refunds, but we will do our best to pro-rate tuition. Openness and honesty is of utmost importance in a community setting during a pandemic; please err toward over-sharing information about your potential exposure rather than under-sharing, as many of us have direct contact each week with grandparents or other health compromised loved ones. CCC does not want to be responsible for an outbreak pocket of Covid-19 which results in serious illness for anyone’s relatives or friends.

Intruder/Emergency Safety Plan

Our emergency plans are ever evolving as we adapt to a new space. Therefore, we have in place some tentative procedures to help our families remain safe.

These will change as our needs change. The Director has consulted with experts in the field of 

security and staff shall be apprised of fire, weather, intruder and other emergency plans. Emergency plans will be discussed at both the mandatory teacher and parent meetings prior to each term.

Child Safety

Our aim at CCC is to put into practice Charlotte Mason's thoughts about the personhood of children. We believe children are born persons and we strive to treat them as such. The safety of all children during CCC hours is one of our highest priorities. We hope that we will all work together to ensure that everyone is properly supervised at all times. To facilitate this, we ask that parents stay with their children on campus unless prior arrangements have been made with another member (MOCB) who assumes full responsibility, as is outlined in the Buddy System Drop-Off Policy, or unless prior arrangements are made to be dropped off under the supervision of the administrator and teacher, as outlined in the Drop-Off Option policy. During Moms’ Book Club, members will rotate out supervising children unless a supervisor has been hired. During other activities,  until  a supervisor has been hired to watch children, parents will need to monitor their own children.

Some of the ways that parents can support the safety of all children at CCC include:

· When possible, we ask that each parent assist their own children with the restroom and diaper changes.

· Please be sure to inform all adults if a dangerous situation arises.

· If you see a child unattended, please inform the proper parents/teachers.

·  Take some time to discuss safety precautions with your children and show them the boundaries of the CCC property.

· Please make sure the driveway gate is closed at all times. Please close the gate behind you when pulling in and out of campus.
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Be aware of the possibility of snakes, ticks, poison ivy, and mosquitoes when children are outside.

· Strive to model enjoyment of outdoor time, resisting the temptation to complain about the weather.

Special Note: Archery and Fencing
Occasionally, a fencing or archery class will be held on campus. Any children or adults participating will need to follow all safety rules as outlined by the instructor. Additionally, any children or adults who are present during fencing or archery class will need to stay clear of the practice area while class is in session.

Liability

CCC, CCC Board and Directors, Franz Holdings, LLC and the Franz family are hereby absolved of any and all responsibility, monetary or otherwise, in the event that any accident or injury occurs on CCC property. All members will be required to sign a liability waiver.

Communication

Information regarding CCC will be sent in email form to members using the website email host. As we have recently changed our name, please make sure both Ambleside Cottage School and Cross Creek Cottage are in your email contacts and check email before class meetings. This is especially important in the event of cancellations, changes, assignments, and other information which is sometimes sent the day of the class.

Food
CCC is a peanut free facility. Families are welcome to bring a snack to have during any co-op day, however, these snacks should be peanut-free.  If it is necessary that your child have peanuts or peanut butter for their snack, the snack should remain in the car and would be consumed in the car. 

It is recommended that each child arrive at co-op with a water bottle and a snack for times they will be on campus more than 1 hour. During co-op hours, we ask that you choose a time between 11am-1:30pm to take your lunch break unless other arrangements are made with the Director. There will be refrigerator space, a microwave and stove to use on campus to enable you to bring your own lunch. Please be a team player and clean up after yourself and your children after you eat or snack; there is no janitor on staff at CCC that will do this for you, so remember that every mess you leave has to be cleaned up by another fellow mom who is also busy and doesn’t have extra time either.

Preschoolers and Toddlers

Children under age 6 and their caregivers are a welcome part of CCC.  Please note, that whether the child is in a class or enjoying free time, we require a caregiver to be with the child unless the caregiver is teaching or helping with a class on campus, in which case, the child must either stay in their class or stay with their parent. Young children may need a few supplies in order to be able to fully enjoy being outdoors and engaging in creative play. Please consider bringing the following for your young child:

· Water bottle

· Snack

· Change of clothes

· Rain coat/rain boots

· Jacket or winter coat

· Sturdy shoes

Electronics Policy

Children:

There are no electronics allowed on CCC campus. This includes and is not limited to handheld gaming devices, cell phones, mp3 players, personal music players, e-readers such as Kindle, earbuds, and computers. No exceptions. We do not wish to see students walking around with any type of headphones on.

Anyone who violates this policy is subject to removal from the group for the remainder of the term.

Again, Cross Creek Cottage is a SCREEN-FREE ZONE. This is a time for our children to learn to interact with the people and natural sounds and sights around them and to use their wits to think and entertain themselves. If we teach nothing else in our classes at CCC let it be to allow the kids an opportunity to experience what it's like to be unplugged, if only for an hour or two.

Parents:

We understand that parents need to bring a cell phone with them to CCC campus. We ask that phones are left in the car or, if they must be brought in, left in the kitchen in a phone basket. Please do not use your cell phone for any reason in the presence of the children.   If a call must be answered or a text must be responded to or social media must be checked or a work issue must be attended to via electronic devices, etc, please do this in the bathroom, in your car, or take your phone outside or in a separate room from everyone else and do your business privately. We, at CCC, want to model a minimal dependence on electronics, especially in terms of social connection. Exceptions: (1) Phones or computers may be used by teachers if needed for a class lesson. (2) Phones may be used by parents (only) to [image: image10.png]


take pictures or videos of lessons. Those pictures need to be saved and put on whatever social media LATER, in private.

Social Media Policy
Absolutely no photographs nor video taken on campus at CCC or at a CCC function should be posted to a social media account without the written (text or e-mail acceptable) permission of EVERY family represented in the photograph or video.

Volunteer Jobs
In order to reduce cleaning time or expenses and, therefore, tuition costs, each family will be assigned a volunteer job to complete during the term. Some jobs will be weekly, some will be monthly or bi-monthly. There will be a sign-up sheet at orientation.                

Organizational Chart for CCC
BOARD OF DIRECTORS August 2019-August 2021

Amanda McLeran, President

Ami Wirges, Secretary

Bill Franz, CPA, Treasurer

EXECUTIVE DIRECTOR:

Ashley Franz

ASSISTANT DIRECTOR

 Taylor Guy

Teachers/Supervisors: Listed on Website

Parents

Students

